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               Case in Japan : COVID-19 Coronavirus(A)
               (Why death toll is so low in Japan ?)
Now very unfortunately, COVID-19 Coronavirus has spread globally,
then today we would like to introduce how we are trying to cope with this problem in Japan.  Japanese way is not the best in the world, but Japanese way may be useful & helpful to cope with this problem.

(A)Features in Japan :
    Luna New Year at the end of Jan 2020(Jan 25th – 27th) :

    When this COVID-19 started to spread in January 2020, many  Chinese people visited Japan using this holidays at that time.

It is said that this COVID-19 started in Wuhan, Mainland China.

As you know, Japan is very near from China, then at the initial stage, number of infected people in Japan was ranked at higher
position. But Japan is now ranked at about 24th country from the

top, and feature is that death toll is very low.
(B)Ranking will be decided by combination of “The Blessed Trinity” :

    This is not officially admitted, but this is just my theory.
    But today definitely, I would like to introduce.

    Good result of the number of infected people and death toll

    depends on good combination of “The Blessed Trinity”.

    Even if Government is strong, there is no good result if standard 

of medical technology is low.  Good combination is a must.
  < The Blessed Trinity >
1) Power of Government to control :
2) Culture, education & behavior of the people :
3) Standard level of medical technology :
1) Power of Government to control :
i) In Japan, unfortunately decision making is not fast

 and quick.
    ii)A state of emergency by Government was declared

      only on April 7th, but number of prefectures to apply

 was only limited to 7.
iii)Nationwide declaration was made only on April 16th.

    iv)But this state of emergency is request by Government

      and this declaration is without fine & penalty.

      Again, request & instruction only.

    v)Due to above, lockdown has not been imposed.

    vi)But traditionally, feature of Japanese people is that
      we are obedient to this kind of request by Government
      and follow the statement & request.
2) Culture, education & behavior of people :

We think that this is more important and this point will be

useful to any countries. This is image of “Preventive
Maintenance”.

There is one message from Mr Murayama who is physicist now living in USA, and he is wondering why in Japan, number of infected people and death toll are so low though in Japan control by Government is loose and not strict. The reasons are as stated below. Followings are answers to his questions.

i) Traditionally, the Japanese people do not have habit of

followings : “ No touching is very important.”
      ● Hug :
      ● Kiss :
      ● Shake hands : usually when we meet people, we bow

                      instead of shaking hands

     ii)Education :
       Traditionally, at elementary school days we are educated to

      ● Wash hands well before meals:

      ● Gargle :
      ● Clean & shine :
      We study above just like slogan at elementary school, and the history to practice at school is for more than 150 years.  When I was a pupil at elementary school, I felt at that time that this custom is noisy, but now I truly feel that it is good.

iii)Traditionally, feature of Japanese people is that we are

      obedient to request by Government even without penalty &

fine and follow the request & instruction.

     iv)KAIZEN Movement (Improvement Movement) :

      Now at many hospitals in the world, KAIZEN is used and
      KAIZEN originally started at Toyota Motors in Japan.
      When we deploy and use KAIZEN, we use concept of 5-S.
      5-S consists of following 5 : Sort, Set, Shine, Standardize,
　　　　　　　　　　　　　　　 Sustain
　　　We must always pay attention to 5-S to clean at school, office 
and public spaces. Also, we always try to clean ourselves.
      NOTE: If you want to study KAIZEN, please feel free to ask 

us. We have more documents.

     v)Example -I : Dugout of baseball stadium (ball park)
      When baseball players from USA came to Japan and played

      at stadium, Japanese people were so much surprised to find

      that dugout used by US players was very dirty with many dust, trash, garbage and chewing gums.

      On the contrary, dugout used by Japanese baseball players  was clean even after game is over.

     vi)Example- II : No dust on the bullet train 

      My friend from UK used bullet train from Tokyo to Osaka.

      He was so much surprised to find that there is no dust on the 

      floor of the train. In addition, he was so much surprised that

      body of any electric trains in Japan is shining and not dirty.

     vii)Example – III : Football stadium 
      When FIFA Football World Cup Game was held in other country, many Japanese supporters visited the stadium to support Japanese Team. But Japanese supporters try to clean the stadium after the game is over. This means the seats used by Japanese supporters are clean after game
is over.

      This kind of behavior has become very famous, then supporters of some country now try to follow Japanese way.

Again, by above reason, still number of infected people and

death toll in Japan are still not so high. (2) is very important.
3) Standard level of medical technology :

It is not easy to explain this point, but at least level of 
medical technology in Japan is very good.

But important point is that in Japan there is universal 

health insurance.

If Japanese people have this certificate, we can go to

any hospital in Japan, and we can get good treatment.

In Japan, the percentage to cover Japanese people

by this health insurance is almost 100% including 
newly born baby and this is government supported insurance.

In my case, due to this universal health insurance, I can
lead healthy life in Japan without much expense.

(C) Contribution by Japanese Government :

    Now in many countries, effort is taken to supply vaccine,

    medicine, etc to protect COVID-19.

    One of the candidates is Avigan which is the brand name of 

Favipiravir and is approved in Japan for manufacture and

sale as an influenza antiviral drug. This Avigan was developed 

by Fiji Film Company in Japan.  Government of Japan has plan
to keep 2 Million pieces as stock.

    In addition, Government of Japan is now considering to give

    Avigan to other counties with no charge as donation.

    Now we heard that there is request from about 30 countries.

Sorry for long explanation, but again result of ranking depends on

< The Blessed Trinity >
1)Power of Government to control :

2)Culture, education & behavior of the people :

3)Standard level of medical technology :

and especially (2) is very important. “Japan is very good at (2)”
Please understand that some portion of above report is my own

theory. But we hope that above report will help you understand current status in Japan for COVID-19 coronavirus and will be helpful to the healthcare sector in your country.

· END –
Data of “Infected people” and “(Death toll)” by Johns Hopkins University, USA :

March 20th,2020                 April 20th, 2020

1)  China:    81,199 (3,252)      1) USA :    759,696 (40,683)
2)  Italy :     41,035 (3,405)      3) Italy :    178,972 (23,660)
5)  Germany: 15,320 ( 44)        5) Germ :   145,742 ( 4,642)
6)  USA :    14,250( 205)        8) China :    83,817 ( 4,636)
8)  Korea :    8,652( 94)         11)Brazil :    38,654 ( 2,462)
17) Japan :      943( 33)         17)India :    17,615 (   559)
25) Brazil :      621   6)         23)Japan :   10,797 (  236)
   World :  244,523(10,030)       24)Korea :   10,674 (  236)

                                   World:  2,404,555(165,257)
