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	Remediation Plan

Queen’s University, School of Medicine


This remediation plan shall be completed by the Program Director in consultation with tutors for every resident who has had a global performance evaluation of “Does not meet expectations” on an end of rotation assessment and requires a period of remediation. 

It is recommended that NS, a first year Undergraduate Medical Education Student follow a program of remediation for a period of 8 weeks to begin  28 June and end 27 August 2010.
The need for remediation was identified during the first year of the Clinical Skills program (Class of 2013, September 2009 –May 2010) by her group tutors, who identified the specific areas of concern
Additional Background:  The first year (Term and Term 2) clinical skills is assessed in two ways; 
Defined Needs: The following specific areas of weaknesses have been identified on 14 april 2010 during a meeting between the tutors and Ms S.
	Identified areas of weaknesses

	1) Communication skills: ability to establish a rapport with patients, determine the reason for the visit, employ questioning techniques as defined in course objectives.

	2) Professional behaviours: Ability to attend all sessions and arrive on time, preparation before sessions, communication with peers an tutors, articulation of clinical findings both orally and in written record.

	3) Physical examination:  ability to follow and organized approach, employ correct techniques, and to communicate with patient during the examination



Define Objectives: The following objectives have been defined for the purpose of remediation:

	Describe the key elements of a doctor patient relationship and understand the relevance of these


	Practice and demonstrate respectful interactions with health care professionals and patients including preparation for learning events and punctuality

	Conduct a full history and physical examination at the level expected by the end of Term 2, demonstrating an organized approach, and using correct techniques

	Establish and maintain a rapport with a patient

	Show compassion and interest; use appropriate language and questioning skills

	Able to provide an oral and written report 

	Able to demonstrate reflective practice 


Methods of intervention: During the remediation period, Ms S must:
1) Follow a structured reading program in the area of communication with patients, paying particular attention to the areas defined above 
2) Improve clinical performance by attending a number of clinic or in patient sessions in a series of observorships paying particular attention to communication amongst clinicians, and between doctor and patient.
3) Follow remedial program for communication and physical examination, using standardized patients. Some of these sessions will be facilitated and assessed by Dr C Jones Hiscock. 

Monitoring schedule:

1) Academic Advisor (not involved in evaluation of process)
 NS will meet with Dr. C at intervals defined by them at a separate meeting during the remediation period to discuss progress and ongoing objectives.
2) Supervisor 
NS will meet with Dr x and y at intervals of 1 week during the remediation period to discuss progress and ongoing objectives.

3) Director of Clinical Skills
NS  will meet with Dr. Averns at intervals of 2 weeks during the remediation period to discuss progress and ongoing objectives.
Documented Outcomes:

Successful remediation will require  Ms S to meet the following objectives to the defined level of performance:  
	Expected level of performance
	Sources of Evidence

	Objective: Describe the key elements of a doctor patient relationship and understand the relevance of these

	Written essay, researched and referenced, on professionalism in clinical practice

	Practice and demonstrate respectful interactions with health care professionals and patients including preparation for learning events, punctuality
	Reports from observorships (weekly)

	Conduct a full history and physical examination at the level expected by the end of Term 2, demonstrating an organized approach, and using correct techniques
	Direct observation on at least two occasions with standardized patients (video recording will be made) 

	Establish and maintain a rapport with a patient
	As above

	Show compassion and interest; use appropriate language and questioning skills
	Observorships, formal assessment with SPs

	Able to provide an oral and written report 
	To discuss with tutor during observorships; need at least two examples of this per week.

	Able to demonstrate reflective practice 
	tbd


In the event of an unsuccessful remediation the student’s file will be forwarded to the Progress & Promotions Committee for discussion. An unsatisfactory assessment in any of the above areas will result in failure of Year 1 Clinical skills 
I understand the following about the remediation program:

 FORMCHECKBOX 
    The identified areas to be remediated




 FORMCHECKBOX 
    The expected level of performance on remediation objectives
 FORMCHECKBOX 
    The nature of the remedial program
 FORMCHECKBOX 
    The time frame of the remedial program
 FORMCHECKBOX 
    The evaluation techniques to be used
 FORMCHECKBOX 
    The consequences (successful/unsuccessful)

 FORMCHECKBOX 
     I have been given the chance to clarify all components of this remediation plan. 
 FORMCHECKBOX 
     I have access to an independent mentor and I know how to reach him/her
______________________________________   

_________________________________
NS          /date





Director of Clinical Skills/date
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Student’s initials______

Director of Clinical Skills initials______

