
 

Bologna Process: Vehicle for Modernization of Higher Education; Adopting the 

Bologna Process: the challenges of implementation at university level. 

Some additional remarks to Bologna key features which institutions should use: 

1. The European Credit System (called: ECTS – European credit transfer 

system): 

ECTS is a student-centred system, which means it measures the workload which an 

average student has to undertake in order to complete a course, module or cycle. 

This workload is clearly defined as to academic cycles; for individual courses or 

modules the distribution of credits has to be done in anticipation (ex ante) during the 

curriculum development. 

Rules: One European credit (ECTS) corresponds to a workload of 25 – 30 hours 

maximum. Workload includes all the time a student needs in order to successfully 

complete a course/module. This includes: attendance in class (contact hours), 

preparation for the course, home assignments, project work, research, group work, 

copying, self-study etc.  

Example: Marketing Course: 30 contact hours, 3 ECTS: 

3 x 25 = 75 hours (3x30 = 90 hours). 

75 hours minus 30 hours in class = 45 hours which the student has for self-study, 

preparation, home assignments etc. 

Credits are only given upon successful (positive) completion of a course. (Just sitting 

in class and doing nothing will not automatically lead to ECTS! Failed exams mean no 

ECTS. 

Important: The European credit system does not consider the teacher’s side it is 

merely student – centred. Teacher’s workload is measured in contact hours of 

courses. 

One academic semester should comprise 30 ECTS, one academic year must comprise 

60 ECTS. Thus, the minimum requirement for a Bachelor programme is 180 ECTS 

(three academic years), for Master programmes minimum 60, maximum 120 ECTS. 

Internship periods, if mandatory parts of a curriculum, are also measured in ECTS. 

For PhD cycles no ECTS indications exist, yet a common understanding is that PhD or 

Doctoral studies should last min. 3 years. 

It is recommended that through course evaluations the distribution of ECTS and the 

workload should be evaluated (ex post)and if necessary, adjustments made. The ex-

ante attribution of ECTS to a course also helps the lecturer to plan his learning 



activities, the number of assignments etc. and fit the course requirements into the 

overall workload of a semester. 

2. Transcript of Records 

The ToR indicates all courses which a student has successfully completed indicating: 

Course title, number of contact hours, number of ECTS credits, grade achieved. Very 

often institutions also indicate the exam date when the student passed the exam. The 

ToR should also give an indication/explanation of the grading scheme so that in case 

of transfer the receiving institution knows what a certain grade means in terms of 

performance of the student. 

3. Diploma Supplement 

The Diploma Supplement helps to interpret the programme which a student has 

completed thus enhancing the comparability of degrees within the European Higher 

Education Area.  

Please mind that no alterations must be made to this model as to its content. 

 

Additional information provided by Prof. Mag.Eva Werner, key-note speaker at the 

International Bologna Conference at KIMEP, Almaty, on March 3rd 2012. 

Contact: eva.werner@fh-krems.ac.at 

More information: please see http://ec.europa.eu/education/lifelong-learning-

policy/doc48_en.htm 
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